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1. Educational challenge identified: The main challenge is that schools resist transformative change because
they are designed under an implicit “Peace Treaty” among stakeholders to maintain standardization, which
makes them inherently difficult to change. Additionally, artificial intelligence (Al) is exposing the weaknesses
of the traditional school model, which continues to be organized around teaching the same content to all
students.

2. Objective: The objective is to reimagine learning in the age of Al, abandoning standardized models to foster
systems that prioritize creativity, personalization, and individual creative thinking. It seeks to initiate an
educational transformation that does not depend on large top-down political plans, but on the direct action
of committed educators.

3. Leadership action and Methodology: The methodology is based on the “Courageous Minority” theory,
which proposes starting change with a small group of leaders and teachers willing to question the traditional
school structure rather than trying to change the entire system at once. Zhao has formed the global HIP+Al
2026 teacher inquiry community, where synchronous meetings and mutual feedback forums are used to
share ideas on how to transform educational practice.

4. Resources used: A global community platform is used for the exchange of ideas and the holding of
synchronous meetings adapted to different time zones. Al tools such as ChatGPT are also employed to explore
and prototype scenarios of the “school of tomorrow,” and progress is disseminated through blogs and digital
reports on the zhaolearning.org portal.

5. Evidence of impact:

- Participation: More than 80 educators and school leaders from approximately 20 countries have joined the
initial initiative.

- Interaction: Multiple “Courageous Conversations” sessions were held during July 2026 for sharing
experiences.

- Publications: Detailed reports such as the “Courageous Minority Report” that document the community’s
progress.

6. Conclusions: School reforms usually fail because they attempt to change everything at once through new
policies and curricula. True transformation occurs when a committed minority is allowed to experiment with
new ways of organizing learning that Al now makes necessary and possible. YONG ZHAO rejects standardized
tests (such as PISA) and advocates for student-led curricula, aspects that support the “courageous minority”
vision.

7. Transferability completed or possible: Transferability is a central feature of the model, as the “courageous
minority” community already integrates professionals from more than 20 countries, demonstrating that the
approach is globally applicable. The “changing schools without changing schools” method (starting with small
groups) allows any institution to begin its transformation without waiting for systemic reform.

8. References and annexes:

- Website: Zhao, Y. (2026). Learning in the Age of Al. https://zhaolearning.org/

- Key articles: “The Courageous Minority Report 2” (2026); “Peace Treaty: Why Schools Don’t Change” (2026);
“How to Change Schools Without Changing Schools” (2026).

- Notable books: World Class Learners; Who's Afraid of the Big Bad Dragon? Catching Up or Leading the Way.
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La escolarizacion obsoleta y la minoria valiente: repensando el cambio educativo en la era de la inteligencia
artificial.

1. Objetivo Educacional: El principal desafio es que las escuelas se resisten al cambio transformador porque
estan disenadas bajo un "Tratado de Paz" implicito entre las partes interesadas para mantener la
estandarizacion, lo que las hace inherentemente dificiles de cambiar. Ademas, la inteligencia artificial (1A) esta
exponiendo las debilidades del modelo escolar tradicional, el cual sigue organizado en torno a ensefiar lo
mismo a todos los alumnos.

2. Objetivos: El objetivo es reimaginar el aprendizaje en la era de la IA, abandonando los modelos
estandarizados para fomentar sistemas que prioricen la creatividad, la personalizacién y el pensamiento
individual creativo. Se busca iniciar una transformacion educativa que no dependa de grandes planes politicos
de arriba hacia abajo, sino de la accion directa de educadores comprometidos.

3. Metodologia y accion de liderazgo: La metodologia se basa en la teoria de la "minoria valiente"
(Courageous Minority), que propone iniciar el cambio con un grupo pequefio de lideres y docentes dispuestos
a cuestionar la estructura tradicional de la escuela en lugar de intentar cambiar a todo el sistema a la vez.
Zhao ha formado la comunidad global de indagacion docente HIP+Al 2026, donde usa reuniones sincrénicas
y foros de retroalimentacion mutua para compartir ideas sobre cémo transformar la practica educativa.

4. Recurros usados: Se utiliza una plataforma comunitaria global para el intercambio de ideas y la realizacion
de reuniones sincrdnicas adaptadas a diferentes zonas horarias. También se emplean herramientas de IA
como ChatGPT para explorar y prototipar escenarios de la "escuela del mafiana" y se difunden los avances a
través de blogs y reportes digitales en el portal zhaolearning.org.

5. Evidencias del impacto:

e Participaciéon: Mas de 80 educadores y lideres escolares de aproximadamente 20 paises se han unido
a la iniciativa inicial.

e Interaccion: Realizacion de multiples sesiones de "Conversaciones Valientes" durante julio de 2026
para el intercambio de experiencias.

e Publicaciones: Reportes detallados como el "Courageous Minority Report 2" que documentan el
progreso de la comunidad.

6. Conclusiones: Las reformas escolares fallan habitualmente porque intentan cambiarlo todo a la vez
mediante nuevas politicas y curriculos. La verdadera transformaciéon ocurre cuando se permite que una
minoria comprometida experimente con nuevas formas de organizar el aprendizaje que la IA ahora hace
necesarias y posibles. YONG ZHAO rechaza las pruebas estandarizadas (como PISA) y defiende un curriculo
liderado por los estudiantes, aspectos que sustentan la vision de la "minoria valiente".

7. Transferencia: La transferibilidad es una caracteristica central del modelo, ya que la comunidad de la
"minoria valiente" ya integra a profesionales de mas de 20 paises, demostrando que el enfoque es aplicable
globalmente. El método de "cambiar las escuelas sin cambiar las escuelas" (empezando por grupos pequefios)
permite que cualquier institucién inicie su transformacion sin esperar a una reforma sistémica.

8. Referencias:
e Zhao, Y. (2026). Learning in the Age of Al. https://zhaolearning.org/
e "The Courageous Minority Report 2" (2026);
e "Peace Treaty: Why Schools Don't Change" (2026);
e "How to Change Schools Without Changing Schools" (2026).
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Welcome to this explainer. Today we're diving into Yong Zhao's radical ideas on rethinking education in the Al
age. So here's a huge question: Why do traditional schools constantly resist change and just stay stuck in the
past?

Zhao calls it the 'peace treaty.' It's basically an unspoken agreement to keep everything standardized, making
change incredibly hard. This rigid system survives by doing one thing: forcing the exact same content onto
every single student. But guess what? Artificial intelligence is completely shattering that illusion, exposing the
fatal flaws of standardizing education.

Massive top-down government reforms always fail. Why? Because they try to change everything and mandate
new policies all at once. Zhao's brilliant solution is the 'courageous minority.' It's a small, dedicated group
bypassing top-down politics to drive direct change. They experiment locally with personalized learning. Zhao
literally calls this method 'changing schools without changing schools.'

And this isn't just theory. The HIP+Al 2026 global community is making this happen right now. We're talking
over 80 committed educators and school leaders who have already jumped into this grassroots initiative. They
span across 20 different countries. This proves that this direct action approach is absolutely applicable
globally.

In 2026, they rapidly mobilized online holding synchronous 'courageous conversations' across tons of different
time zones. They document all their progress and mutual feedback directly in the Courageous Minority Report
2. It totally rejects obsolete standardized tests like PISA, pushing for an Al era of creativity and student-led
personalization. Zhao even uses ChatGPT to prototype tomorrow's schools, simulating things like personal
learning plans and emotional check-ins.

So, what will it be? Will you wait around for government reform or join the courageous minority today?"

Espaniol

Bienvenidos a esta explicacién. Hoy profundizaremos en las ideas radicales de Yong Zhao sobre cémo repensar
la educacién en la era de la IA. Surge entonces una pregunta crucial: ¢Por qué las escuelas tradicionales se
resisten constantemente al cambio y se quedan estancadas en el pasado?

Zhao lo llama el "pacto de paz". Se trata, basicamente, de un acuerdo tacito para mantener todo
estandarizado, lo que dificulta enormemente el cambio. Este sistema rigido sobrevive gracias a una sola cosa:
imponer el mismo contenido a todos los estudiantes. ¢Pero saben qué? La inteligencia artificial esta
destrozando por completo esa ilusidn, exponiendo las fallas fatales de la estandarizacion educativa.

Las reformas gubernamentales masivas, impuestas desde arriba, siempre fracasan. éPor qué? Porque
intentan cambiarlo todo e imponer nuevas politicas a la vez. La brillante solucién de Zhao es la "minoria
valiente". Es un pequefo grupo comprometido que, eludiendo la politica tradicional, impulsa un cambio
directo. Experimentan localmente con el aprendizaje personalizado. Zhao literalmente Ilama a este método
"cambiar las escuelas sin cambiarlas".

Y esto no es solo teoria. La comunidad global HIP+Al 2026 lo esta haciendo posible ahora mismo. Hablamos
de mas de 80 educadores y lideres escolares comprometidos que ya se han sumado a esta iniciativa de base.
Provienen de 20 paises diferentes. Esto demuestra que este enfoque de accidn directa es totalmente aplicable
a nivel mundial.

En 2026, se movilizaron rapidamente en linea, celebrando "conversaciones valientes" sincrénicas en
numerosas zonas horarias. Documentan todo su progreso y la retroalimentacién mutua directamente en el
Informe de la Minoria Valiente 2. Este informe rechaza por completo las pruebas estandarizadas obsoletas
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como PISA, impulsando una era de IA centrada en la creatividad y la personalizacidn liderada por el

estudiante. Zhao incluso utiliza ChatGPT para prototipar las escuelas del futuro, simulando aspectos como
planes de aprendizaje personalizados y seguimiento del estado emocional.

Entonces, équé haras? ¢Esperards a que el gobierno reforme el sistema o te unirdas hoy mismo a la minoria
valiente?



