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Imaginen un hospital donde cada médico empieza su trabajo de cero, suena absurdo éverdad? Bueno, en
educacién esto pasa a diario, aqui en Chile 9.000 directores de escuela lideran un esfuerzo educativo
realmente masivo y fundamental, tomando decisiones en contextos cambiantes e inciertos, y sus decisiones
impactan a 3 millones y medio de estudiantes. Asi se genera muchisimo conocimiento practico e invaluable,
pero aca estd el problema, hay una fuga sistémica critica. Cuando estos lideres expertos se retiran, todas sus
innovaciones simplemente desaparecen, como lo escuchas, sin poder compartir estas soluciones brillantes
qguedan super aisladas, literalmente el sistema completo falla en aprender.

El gran desafio ahora es pasar de esa practica aislada a una inteligencia colectiva que de verdad empodere a
los lideres, y para eso nace LIDERA. Es una infraestructura co-disefiada para capturar y preservar esta
memoria institucional educativa. Basicamente LIDERA utiliza un ciclo continuo de cuatro pasos super
integrados para lograr un aprendizaje profesional constante.

El primer paso usa simulaciones digitales inmersivas, es decir, se desarrolla el juicio en escenarios complejos
pero sin riesgos. Luego viene la reflexion entre pares, aqui se visibiliza toda esa |dgica detras de las decisiones
profesionales tomadas. A partir de ahi el andlisis de redes mapea la colaboracidn entre directivos para circular
efectivamente el conocimiento.

Y el dltimo paso, la inteligencia artificial organiza estas estrategias emergentes en un repositorio duradero y
facil de consultar. Lo crucial de este empoderamiento es que los directivos no son simples administradores,
son investigadores y co-disefiadores activos. Todo esto cuenta con el gran respaldo de una alianza binacional
masiva de universidades y organizaciones enfocadas en apoyarlos.

Para los directivos chilenos la invitacidn es clara, unirse, participar en redes de pares y co-disefar nuestra
mejora continua, porque muchas de las mejores soluciones a los desafios del liderazgo escolar ya existen en
nuestras escuelas. LIDERA busca visibilizarlas, comprenderlas y compartirlas. LIDERA busca destacar y difundir
sus logros como co-directores.
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Imagine a hospital where every doctor starts their work from scratch. Sounds absurd, right? Well, in
education, this happens every day. Here in Chile, 9,000 school principals lead a truly massive and fundamental
educational effort, making decisions in constantly changing and uncertain contexts. Their decisions impact
3.5 million students. As a result, an enormous amount of practical and invaluable knowledge is generated.
But here is the problem: there is a critical systemic loss. When these expert leaders retire, all their innovations
simply disappear. Yes, you heard that right. Unable to share these brilliant solutions, they remain highly
isolated. Literally, the entire system fails to learn.

The great challenge now is to move from isolated practice towards a form of collective intelligence that truly
empowers educational leaders. And that is why LIDERA was created. LIDERA is a co-designed infrastructure
aimed at capturing and preserving this institutional memory of education. Essentially, LIDERA uses a
continuous cycle of four highly integrated steps to foster ongoing professional learning.

The first step uses immersive digital simulations, allowing professional judgment to be developed in complex
scenarios without real-world risks. Then comes peer reflection, where the reasoning behind professional
decisions is made visible and shared. From there, network analysis maps collaboration among school leaders,
enabling knowledge to circulate effectively. And finally, artificial intelligence organises these emerging
strategies into a lasting, accessible, and easy-to-consult repository.

The crucial element of this empowerment is that school leaders are not simply administrators. They are active
researchers and co-designers. All of this is supported by a large-scale binational alliance of universities and
organisations committed to supporting them.

For Chilean school leaders, the invitation is clear: join us, participate in peer networks, and co-design our
continuous improvement. Because many of the best solutions to the challenges of school leadership already
exist within our schools. LIDERA seeks to make them visible, understand them, and share them. LIDERA seeks
to highlight and disseminate their achievements as co-directors.



