
Image Analysis 
Image: Las Meninas (Diego Velázquez) 
The principal visual relevance belongs to the Infanta Margarita, positioned near the 
center of the lower third and surrounded by a courtly group occupying that same lower 
zone. Several figures look toward the spectator, who stands in the position of the royal 
couple being painted by Velázquez (placed on the left) and reflected in the mirror at the 
back. The painter likely observes and paints from a reflected image placed outside the 
visible frame. Thus, the mirror becomes both narrative and spatial device. Figure and 
ground are separated through lighting, relative central placement, tonal contrast, and 
especially the network of gazes. All variables cooperate to create a powerful illusion of 
three-dimensionality in which the spectator becomes protagonist by being looked at by 
the figures. The work transforms a court portrait session into a complex spatial 
construction inside a palace setting, where hierarchy is represented while painting itself 
is revealed as visual artifice. The viewer becomes part of the picture by occupying the 
place of the monarchs observed by all. 
“Illuminated figures against a dark background, where the spectator becomes 
protagonist.” 

 
IDENTIFICATION OF MAIN FIGURES 

• Painter on the left: Diego Velázquez 
• Lady bowing before the Infanta: María Agustina Sarmiento 
• Central figure: Infanta Margarita 
• Slightly behind: Isabel de Velasco 
• Right-side figure: Mari Bárbola 
• Far right: Nicolasito Pertusato 
• Pair in rear right: Marcela de Ulloa and Diego Ruiz de Azcona 
• Figure in the rear doorway: José Nieto Velázquez 
• Reflected in the mirror: Philip IV and Mariana of Austria 

 
1. ORGANIZATION OF DOMINANT LINES 
Real Lines 
A. Dominant verticals 

• painting stretcher on the left, 
• frames on the wall, 
• architectural columns, 
• open doorway, 
• upright figures. 

These create a strong structural grid. 
B. Secondary horizontals 

• floor lines, 
• lower frame edges, 
• ceiling divisions, 
• architectural limits. 

They stabilize the scene. 
C. Spatial diagonals 
The staggered arrangement of characters recedes toward the open doorway. 
D. Repeated rectangles 
Paintings, mirror, door, and canvas create internal geometric modules. 



 
Imaginary Lines 
A. Natural reading vector 
The eye seeks visual weight and good form, moving through faces and gazes from left 
to right. 
B. Directions of gaze 
Several figures look toward the spectator or outward frontal zone: 

• Velázquez, 
• Infanta, 
• Mari Bárbola, 
• some ladies-in-waiting. 

This creates strong visual tension. 
C. Perspective 
Architectural lines converge toward the background, especially the doorway. 

 
Subjective Synthesis 
The gazes convert the spectator into an active participant in the composition. 

 
2. ORGANIZATION OF LIGHT / CHIAROSCURO 
A. Tonal key 
Medium-low key: 

• broad dark upper and rear zones, 
• penumbral room, 
• bright focal zones on principal characters. 

B. Tonal contrast 
Between: 

• clear dress of the Infanta, 
• illuminated faces, 
• bright rear doorway, 

and: 
• dark clothing of the painter, 
• shadowed background. 

C. Light source 
Lateral light entering from the right (window outside the frame), reinforced by the 
bright rear doorway. 
D. Modeling 
Volumetric description through softened shadows on: 

• faces, 
• dresses, 
• dog, 
• hands, 
• satin fabrics. 

 
Interpretation 
Light organizes hierarchy: the Infanta emerges as primary focus; others receive 
secondary illumination. The dark background increases depth. The luminous doorway 
creates a second focal point extending space. 

 



3. ORGANIZATION OF COLOR 
A. Dominant colors 

• blacks, 
• silvery grays, 
• broken whites, 
• ochres, 
• warm browns, 
• punctual reds. 

B. Chromatic harmony 
A sober and unified palette suitable to court atmosphere. 
C. Chromatic contrast 
Whites and silvers of garments contrast with: 

• dark clothing of the painter, 
• shadowed backgrounds, 
• brown architecture. 

D. Saturation 
Generally low, with small red accents in ornaments and textiles. 

 
Interpretation 
Chromatic restraint conveys elegance, rank, and solemnity. Light tones concentrate 
attention on the Infanta and nearby attendants. 

 
 
4. ORGANIZATION OF SHOT SCALE 
A. Type of shot 
Group shot / ensemble scene. 

 
Emotional Effect 
Allows the viewer to: 

• observe relationships and hierarchy among characters, 
• integrate architecture with portraiture, 
• experience presence inside the room. 

 
 
5. ORGANIZATION OF VIEWPOINT HEIGHT 
A. Viewpoint 
Normal human eye level. 
The spectator observes as someone physically present in the chamber. 

 
Interpretation 
Creates: 

• protocolary proximity, 
• naturalism, 
• identification with the monarchs located outside the frame. 

 



6. ORGANIZATION OF ELEMENTS IN TWO-
DIMENSIONAL SPACE 
A. Broad vertical format 
Favors: 

• monumentality of the room, 
• importance of ceiling height, 
• vertical spatial grandeur. 

B. Centers of interest / Visual weights 
• Primary: Infanta Margarita. 
• Secondary: Velázquez, mirror, open door, Mari Bárbola, dog. 

Rule of thirds 
• Lower central zone: Infanta Margarita. 
• Left third: Velázquez and stretcher. 
• Right third: meninas, dwarfs, dog. 
• Upper central zone: mirror and mural depth. 
• Rear center: illuminated doorway figure. 

C. Balance 
Asymmetrical balance: 

• large vertical mass of canvas on left, 
• human group compensating on right, 
• upper empty zones providing air and depth. 

D. Three-dimensionality 
Very intense—one of the great achievements of the work: 

• linear architectural perspective, 
• overlapping figures, 
• staggered planes, 
• open rear doorway, 
• mirror adding virtual depth and off-screen space, 
• luminous modeling. 

E. Visual rhythm 
Alternation between: 

• upright and inclined figures, 
• lights and darks, 
• empty spaces and dense groups, 
• pauses and successive focal points. 

 
Interpretation 
The eye moves constantly through a space that extends beyond the canvas: 

1. Central Infanta 
2. Painter on left 
3. Ladies and dwarfs 
4. Mirror 
5. Rear doorway 
6. Space outside the painting implied by all gazes 

 
 
 



CRITICAL COMPOSITION NOTE 
The composition is extraordinarily coherent because all six variables reinforce the same 
conceptual objective: to blur the boundary between represented space and real space. 
What could have been a static court portrait becomes an active visual system involving 
painter, monarchy, attendants, architecture, mirror, and spectator. Few works integrate 
hierarchy, perspective, psychology, and meta-pictorial reflection with such precision. 
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