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Well, you are asking me about some situation or experience as a rector in which I exercised leadership, or 

where leadership was important to overcome or face a certain challenge. I would give three examples that 

were, and continue to be, significant leadership challenges. 

One challenge is coordinating the Ingenium University Alliance, where we must bring together 10 universities 

with very different university cultures, and even with distinct national cultural backgrounds. 

Another case is our relationship with the Government of the Principality of Asturias and reaching agreements 

with the Government on matters as relevant as university funding. 

And a third case that we currently have on the table is leading this University through a profound change in 

its teaching performance.  

These are leadership challenges that we must carry out from our role as university rectors, and it is expected 

of us that we are capable of assuming the condition of leaders of our institution: in one case leading a 

university alliance, in another leading negotiation processes with the Government of the Principality of 

Asturias as another institution, and in the third, leading the institution in a significant and far-reaching change 

such as addressing how we want to teach our students in the 21st century. 

Moreover, all of this must be done in an era of uncertainties, where changes occur at record speed, where 

from one week to the next the scenario in which you have to operate can change completely, and therefore 

also the scope, even the very nature of the decisions you have to make. 

How do I always conceive this role of leadership? It is a service leadership, especially when you lead a public 

institution. 

I believe it is very important to be clear that you lead for something, but with someone. You have to lead in 

order to be able… first, to anticipate future scenarios. 

Second, to be able to choose the most advantageous, most beneficial, most appropriate scenario for your 

institution. Knowing where you want to take the institution. You have to lead with a purpose, but in order to 

lead with a purpose, especially in organizations where the human factor weighs heavily, you must always lead 

with someone because you need a team, and you also need to rely on a Community that you have to lead, 

without whose support it is impossible to achieve the purpose you have set. 

I also believe that leadership requires certain qualities. This does not mean that I possess them… But it is true 

that the people in whom I have recognized that leadership, I believe are people… 

First, with a great anticipatory capacity; they are people who read the future and the different scenarios well. 

I believe they are very tempered people. 

There are many leadership styles… for example, Churchill’s leadership has nothing to do with JFK’s or with 

Adenauer’s leadership. There are many ways to be a leader, but I believe that great leaders have always had 

enormous temperance and have been tenacious in pursuing their purposes. 

I believe that once they have made the decision to move in a certain direction, they have had the tenacity 

along with the flexibility to adapt to changing circumstances, but they have been very tenacious in pursuing 

their objectives. 



                            
But I also believe that this implies that, in addition to qualities, one must have, let’s say, a leadership 

methodology. I believe that in order to anticipate and have those future scenarios, you must know how to 

listen. You must have that capacity to take the pulse of what surrounds you and, therefore, have a very active 

listening. The power to listen allows you to reach consensus. If you listen, you are capable of building 

consensus that in turn helps you make decisions. And then, yes, you must be tenacious and firm, but not 

without flexibility to sustain that decision over time and, if necessary, adapt it to changing circumstances, but 

also have the courage to admit that perhaps that was not the right decision and that you have to change that 

decision and restart the process. 

I bring all this precisely to the examples of some of the issues, and some of the challenges that the rector’s 

team and the university community as a whole have had to face in recent times. 

Leading and coordinating the Ingenium University Alliance, as I was saying, implies bringing together 

university cultures, but even very different cultures and customs of 10 universities that come from 10 

countries; yes, we are Europeans, but we respond to ways of even understanding the University that are not 

radically different, I would not say, but with different sensitivities. There, the exercise of listening, of consensus, 

of building bridges, of seeking solutions where everyone is reasonably comfortable. 

The other day I heard someone say that the key to consensus lies in equal discomfort; that is, that in the end 

we are all somewhat uncomfortable or dissatisfied, but we know that we have to assume that discomfort for 

a higher good, which is reaching that agreement. Well, that has to be led, you have to know how to conduct 

it; for example, in the case of agreements with the Government of Asturias, you have to employ several styles, 

you have to do a lot of negotiation work, a lot of seeking common points, points of encounter, of tug-of-war, 

of moments in which you have to know when to get serious and exercise the threat with a certain diplomacy, 

but also know how to reach consensus and accept the limits of negotiation… know how far you can decide 

and how far you can press and how far others can also press you. 

And that is why, for example, with that we have achieved a multi-year funding agreement for the University 

of Oviedo, which I believe is very advantageous for the institution and for Asturias, because it is investing in 

university education. 

And another challenge in which we are now engaged is daring to think that, although we are very good in our 

teaching performance, we must continue to be even better and that we must dare to look in the mirror and 

ask ourselves how we want to teach and, above all, how our students want us to teach them in the 21st 

century. And that requires, first, listening a lot to the university community and to the students themselves; 

from there, translating that listening into those possible scenarios that are emerging in the future, and 

conveying them to the Community… what awaits us in the immediate future, but also in the distant future, 

and from there make decisions with temperance, prudence, but being clear that you have to be firm in those 

decisions that are the product of an exercise in seeking consensus and being capable of leading, 

 in this case, your university toward those purposes, toward those objectives that you have set; And doing so, 

moreover, with flexibility, in a tenacious, firm, determined manner, but being very aware that, as Churchill 

said, whoever never changes their opinion even though the facts change, in the end never makes decisions. 

 You must have the flexibility to understand, especially in a world of uncertainty, in an era of uncertainties like 

this one, that you will encounter unexpected things, with changes in circumstances that occur very quickly, 

and that you must be flexible enough to continue leading your institution toward those objectives without 

betraying the purpose. 

Well, I believe that is what service leadership consists of, and I believe that is what contemporary leadership 

should consist of, at least in a space and an institution like ours, like the university. 

 


