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September 2026, 7-13 – Virtual asynchronous and free of charge 

Organized by: SILEC International Scientific Leaders for Educational Challenges 

Sponsored by: IOCAP2007 International Observatory of Audiovisual Media and Pedagogy / Univ. Oviedo  

Conference background  

• 2018 – I International Conference: Training and Inclusion (Univ. Aberta - Lisbon) 
https://conferenceadultedu.wixsite.com/ei-2018  EPALE - European Commission 

• 2022 – II International Congress on Adult Education for Employment and Inclusion (Junta Castilla y 
León) https://www.unioviedo.es/cylaei/ 

• 2026 — III International Conference on Educational Leadership (Virtual - University of Oviedo, 
Univ. of Alicante & Univ. Aberta Lisbon) https://www.iocap2007.uniovi.es/silec/ 

 

This international virtual conference, hosted by the University of Oviedo and the University of Alicante 
(Spain), and the Universidade Aberta (Lisbon, Portugal), aims to share effective and transferable solutions to 
major global educational challenges. It showcases innovative experiences that can serve as benchmarks for 
educational leadership. The Conference generates knowledge, while the Observatory (iOCAP2007) 
transforms it into collective intelligence, contributing to the international educational community. 

Main themes 

The contributions will focus on case studies with effective and transferable solutions related to six major 
global challenges identified by UNESCO: 

1. Educational technology and Artificial Intelligence. 
2. Inclusion and educational diversity, inequality, and gaps. 
3. Education: programmes, methodologies, assessment, and the crisis in teaching and learning 

processes. 
4. Global communication: audiovisual, linguistic, and artistic dimensions. 
5. Globalization, ecology, sociology, peace, and conflict. 
6. Leadership and shared experience, effective and ineffective policies. 

Scientific structure 
• Scientific committee of members of the SILEC network. Organizing committee from IOCAP2007. 
• Peer review by international experts of the Univ. of Alicante, Spain and the Univ. Aberta Portugal. 
• Scientific publication with ISBN (Agencia Española del ISBN) and DOI, in the digital book International 

Observatory Report on Educational Leadership. 
Scientific programme 

• Presentation/Video by main authors on the topics.  
• Scientific contributions: Leadership Cases Papers. UO196525@uniovi.es Deadline: 6 September.  
• Exhibition of contributions: https://www.iocap2007.uniovi.es/iii-conferencia-internacional-sobre-

liderazgo-educativo/  Optional interaction with authors: 7 to 13 September 2026.  
• Inclusion of contributions in an international repository of good practices. 

https://www.iocap2007.uniovi.es/recursos/ 
• Certificate of International Contribution for each contribution. +14 de septiembre 2026 

Participation 

• Participation is free, 2 contributions max. Each contribution will have only one author. 
• Text or video format, free length (approx. 2 pages) with the following script: 

https://www.iocap2007.uniovi.es/iii-conferencia-internacional-sobre-liderazgo-educativo/
https://conferenceadultedu.wixsite.com/ei-2018
https://epale.ec.europa.eu/en/content/international-conference-training-and-inclusion-congreso-internacional-sobre-formacion-e?utm_source=chatgpt.com
https://www.unioviedo.es/cylaei/
https://www.iocap2007.uniovi.es/silec/
https://agenciaisbn.es/
mailto:UO196525@uniovi.es
https://www.iocap2007.uniovi.es/iii-conferencia-internacional-sobre-liderazgo-educativo/
https://www.iocap2007.uniovi.es/iii-conferencia-internacional-sobre-liderazgo-educativo/
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1ST case 

III International Conference on Educational Leadership 

Forum on effective solutions to global challenges worldwide 

MODEL CONTRIBUTION AND EXAMPLE FOR AN EDUCATIONAL CHALLENGE (Case Study) 

 1. Educational Technology and Artificial Intelligence 

 2. Educational Inclusion and Diversity, Inequality and Gaps  

 3. Education (programs, methodologies, assessment, crises in teaching processes -

alternatives- and learning processes -competitors-)  

 4. Global Communication (audiovisual, linguistic, artistic…)  

 5. Globalization, Ecology, Sociology, Peace/Conflict  

 6. Leadership and Experiences. Effective and Ineffective Policies 

Case submission form 

Title of the case: “Negative impact of AI in teaching and learning at secondary and higher 

education levels” 

Author: Professor Javier Fombona Cadavieco  

ORCID:… 0000-0001-5625-5588 

Contact for author-reader interaction: fombona@uniovi.es 

Brief abstract: Students who use AI without internalizing the procedure achieve low academic 

results; it is suggested that its use be complemented with traditional methodologies. 

Key words:…AI, Education, Secondary Education, Higher Education 

Context: University of Oviedo, Faculty of Teacher Training, Spain 

Programme: Degree in Primary Education Teacher Training 

Number of students: 84 

Student profile: Students aged 18- to 20  

Country: Spain 

Year: 2026 

1. Educational challenge identified: AI has become widespread in recent months. Students use AI to 

complete all the assignments they are given. It is an extraordinary support tool, but perhaps 

(hypothesis) in many cases, they simply copy the answers literally without understanding the 

process that generates the results.  

2. Objective: Since it is impossible to prevent the use of these technologies, the idea is to 

incorporate them to improve the learning process. 

3. Leadership action and Methodology:  The use of AI was encouraged to improve academic results 

and prevent some students from progressing more than others… all students were informed about 

different AI tools and were taught how to use them so they could complete their school tasks with 
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that support. They were encouraged to use two different programs to compare the results of each 

task. However, they were also asked to be well prepared to present the results orally, or later 

describe the procedures on paper with pencil and no assistance. 

4. Resources used: Each student had access to a PC with AI software, ChatGPT, Perplexity, or 

other tools. 

5. Evidence of impact: The group developed two very different working rhythms. One group showed 

high involvement and maintained excellent, consistent performance. Another group 

disconnected, accumulated delays, incomplete submissions, or non-participation, and did not 

achieve good results. Many of these cases corresponded to students who felt embarrassed about 

speaking in public.  

Results:  

Academic results Average  Good Regular Insufficient Not perform the tasks 

Control group 2025 73,78% 57,04 % 22,59% 4,81% 15,56% 

Academic results Averagee  Good Regular Insufficient Not perform the tasks 

Experimental group 2026 65,02% 50,94 % 20,42% 1,41% 27,23% 

 

Photos: 

  

Videos:… ; Links:… ; Surveys:… ETC 

6. Conclusions: The data reflects higher academic results and greater regularity in the delivery of 

activities during the 2025 course, while in 2026, with the increased use of AI, there was lower 

performance and more unsubmitted activities. 

7. Transferability completed or possible: Since smartphones and AI are now widely used, they 

should be integrated into learning activities and complemented by traditional methods: final 

face-to-face explanation of the content worked on, and overall summaries written by hand 

without any additional help. This makes efficient use of universal mobile devices together with 

traditional teaching resources available in any region.  

8. References and annexes  
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2nd case 

III International Conference on Educational Leadership 

Forum on effective solutions to global challenges worldwide 

MODEL CONTRIBUTION AND EXAMPLE FOR AN EDUCATIONAL CHALLENGE (Case 

Study) 

 1. Educational Technology and Artificial Intelligence 

2. Educational Inclusion and Diversity, Inequality and Gaps  

 3. Education (programs, methodologies, assessment, crises in teaching processes -

alternatives- and learning processes -competitors-)  

 4. Global Communication (audiovisual, linguistic, artistic…)  

 5. Globalization, Ecology, Sociology, Peace/Conflict  

 6. Leadership and Experiences. Effective and Ineffective Policies 

Case submission form 

Title of the case: “Effective Inclusion of a Student with Asperger Syndrome” 

Author: Professor Javier Fombona Cadavieco  

ORCID:… 0000-0001-5625-5588 

Contact for author-reader interaction: fombona@uniovi.es 

Brief abstract: A student with Asperger syndrome achieves integration into the educational group 

thanks to the creation of a work environment with peers facing similar difficulties. 

Key words:…Asperger syndrome, Education, Higher Education 

Context: University of Oviedo, Faculty of Teacher Training, Spain 

Programme: Master’s Degree in Secondary School Teacher Training. 

Number of students: 15 

Student profile: Students aged 20 to 30 

Country: Spain 

Year: 2026 

1. Educational challenge identified: Asperger syndrome is a neurodevelopmental disorder within the 

autism spectrum disorder (ASD). Diagnosed individuals usually have average or above-average 

intelligence and do not present language delays, although they face significant difficulties in 

social interaction, non-verbal communication, and adapting to change. In this case, one student 

has Asperger syndrome and shows fixation on recurrent ideas, social interaction difficulties, 

naivety, difficulty understanding irony, and low flexibility.  

2. Objective: The student aims to obtain the Master’s degree in order to become a teacher in a 

secondary school. 

3. Leadership action and Methodology:   
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• The student had to become familiar with the educational legislation affecting the teaching 

profession, which he was able to do perfectly. 

• During his practicum period in a secondary education centre, the student had to interact 

specifically with other people, teachers, and students. 

• As a future teacher, the student has to provide guidance and serve as a role model for other 

students regarding how to behave, how to understand peer relationships, and how to 

manage complex relationships with teachers. These interactions with other students, 

especially adolescents, are very difficult for him, cause serious problems he does not 

understand, and make him feel excluded from the school community. 

The student found another work environment better suited to his specific interaction difficulties: 

acting as a teacher for people with similar characteristics, communicating personally without 

needing to rely on metaphors or sarcasm commonly used by young people, etc. By working as a 

teacher for students with a similar profile, including other Asperger students whom only he can 

fully understand, with precise communication and without reproaches for repeating routines, he 

found an inclusive environment. 

. 

4. Resources used: … 

5. Evidence of impact  

Results: The student successfully obtained the Master’s degree and became included in both 

professional and social dynamics.  

Photos: 

  

Videos:… ; Links:… ; Surveys:… ETC 
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6. Conclusions: This student solved his inclusion problem within the peer group by creating an 

environment more aligned with and similar to his profile. The people involved used relationship 

strategies and a methodology different from those commonly accepted by the general student 

group. 

7. Transferability completed or possible: This case shows that the effective inclusion of a student 

with Asperger syndrome does not depend solely on adaptation to the majority group, but also on 

the institutional and teaching capacity to create alternative learning environments compatible 

with the student’s communicative, relational, and cognitive profile. The experience can be 

generalized to other higher education contexts where methodological flexibility, a strengths-

based approach, and inclusive leadership make it possible to turn diversity into an opportunity 

for academic and professional success. The experience demonstrates that real inclusion does not 

mean forcing homogenization, but rather building educational spaces where each student can 

develop their abilities in conditions of dignity, recognition, and success. In this sense, teaching 

leadership is expressed through the creation of alternative contexts that transform difference into 

an opportunity for learning and professional development..  

8. References and annexes  
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